
5 Leadership Pitfalls
Recruitment Managers Must Avoid

Pitfall 1: Unclear roles & targets
Without clear KPIs and expectations, managers leave teams guessing. Clarity
drives performance.

Pitfall 2: No implementation plan
Big ideas sound great, but without structure and accountability, they create
chaos instead of progress.

Pitfall 3: Not explaining the “why”
Processes without context feel like pointless rules. Explaining the reason builds
trust and buy-in.

Pitfall 4: Ignoring underperformance
Putting off tough conversations doesn’t protect harmony - it lowers standards
and drags everyone down.

Pitfall 5: Excuses over action
Strong leaders don’t dwell on what went wrong. They move the team towards
solutions and results.

Want to talk about improving these metrics in your 
agency? Get in touch with Alison:

| Alison@recruitmentleadership.co.uk


